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H
em

lington H
all A

cadem
y 

 
Fram

ew
ork for the use of the Pupil Prem

ium
 

B
ackground 

The governm
ent believes that the P

upil P
rem

ium
, w

hich is additional to m
ain school funding, is the best w

ay to address the current underlying inequalities betw
een children 

eligible for free school m
eals (FS

M
) and those Looked A

fter and their w
ealthier peers, by ensuring that funding to tackle disadvantage reaches the pupils w

ho need it m
ost. 

It is for schools to decide how
 the P

upil P
rem

ium
 is spent, since they are best placed to assess w

hat additional provision should be m
ade for the individual pupils w

ithin their 
responsibility. 

Principles H
em

lington H
all G

overnors have agreed  

• 
W

e ensure that teaching and learning opportunities m
eet the needs of all pupils. 

• 
W

e ensure that appropriate provision is m
ade for pupils w

ho belong to vulnerable groups; this includes ensuring that the needs of disadvantaged pupils are adequately 
assessed and addressed. 

• 
In m

aking provision for disadvantaged pupils, w
e recognise that not all pupils w

ho receive free school m
eals w

ill be disadvantaged. 
• 

W
e also recognise that not all pupils w

ho are disadvantaged are registered or qualify for free school m
eals. W

e reserve the right to allocate the P
upil P

rem
ium

 funding to 
support any pupil or groups of pupils the school has legitim

ately identified as being disadvantaged. 
• 

P
upil P

rem
ium

 funding w
ill be allocated follow

ing a needs analysis w
hich w

ill identify priority groups or individuals. Lim
ited funding and resources m

eans that not all 
children receiving free school m

eals w
ill be in receipt of pupil prem

ium
 interventions 

 Provision 
The range of provision the G

overnors m
ay consider m

aking for this group 2014-2015 includes: 

• 
Im

proving standards in R
eading across the school through investm

ent in targeted support m
aterials, reading books, library resources and specialist visitors 

• 
M

aintaining sm
all class sizes thus im

proving opportunities for effective assessm
ent and accelerating progress. 

• 
P

roviding 1-1 support and / or sm
all group w

ork w
ith an experienced teacher or teaching assistant, focused on overcom

ing gaps in learning, including The N
urture R

oom
 

• 
A

dditional teaching and learning opportunities provided through trained teaching assistants or external agencies, such as E
ducational P

sychologist and E
W

O
 

• 
S

ubsidies to enrichm
ent activities such as after school clubs, educational visits, specialist providers and residentials and transport. 

• 
C

ontinue to source high quality training for teaching and / or support staff to ensure they are skilled in prom
oting and m

axim
izing pupil progress, particular for those 

disadvantaged students 
• 

P
roviding appropriate and targeted resources for effective teaching, learning and progress. 

• 
P

rovision of a Fam
ily Liaison O

fficer, M
rs H

arrison, to support parents in helping their children achieve their full potential in school and to liaise w
ith S

ocial C
are and 

W
ell-being services   

• 
To im

prove K
S

1 classroom
 environm

ents and resources 
• 

To develop a K
S

1 Food Technology A
rea  

• 
To support Y

6 students further in preparation for secondary school through transition, uniform
 support and quality first teaching   

• 
A

 sports kit for H
em

lington H
all S

ports Team
s / E

vents                                                                                                               
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eporting 

The H
ead teacher w

ill report annually to the G
overnors’ on the school’s approaches to, and success in, narrow

ing the gap for disadvantaged pupils. G
overnors w

ill m
onitor 

spending term
ly through attendance at term

ly S
tandards M

eetings, FG
B

 and C
om

m
ittee M

eetings and w
ill report back. A

n annual statem
ent w

ill be published on the school 
w

ebsite. 
 The G

overnors of the school w
ill ensure that there is an annual statem

ent to parents on how
 the P

upil P
rem

ium
 funding has been used to address the issue of ‘narrow

ing the 
gap’, for disadvantaged pupils. This task w

ill be carried out w
ithin the requirem

ents published by the D
epartm

ent for E
ducation. G

overnors w
ill also review

 and m
onitor spending 

throughout the year in all G
overnors M

eeting. 

The am
ounts to be delegated to H

em
lington H

all A
cadem

y for 2014-15 is approxim
ately £189,000 in (2013-14 allocation £111,876). This has increased from

 the previous year 
due to increasing num

bers on role and increased allocation per pupil from
 G

overnm
ent to £1300 per child. Follow

ing discussion w
ith staff, H

T and G
overnors, the follow

ing 
aspects w

ill becom
e the focus of spending for the com

ing year, w
ith a view

 to closing the attainm
ent gap for disadvantaged students and raising attainm

ent overall. 

Evaluation of pupil prem
ium

 2014/15               

Type of provision 
A

ction 
C

osts 
 

M
ilestone &

 M
onitoring 

Evaluation 
 

A
ctions focused on 

learning in the 
curriculum

 directly 
affecting perform

ance 
in the class 
 • 

M
aintaining sm

all 
class sizes thus 
im

proving 
opportunities for 
effective assessm

ent 
and accelerating 
progress. 

• 
P

roviding 1-1 support 
and / or sm

all group 
w

ork w
ith an 

experienced teacher 
or teaching assistant, 
focused on 
overcom

ing gaps in 

A
dditional Teacher for Y

5: 
cross-over prior to m

aternity 
leave  

 

£2,000 contribution 
 

H
alf-term

ly S
S

E
 m

onitoring 
 

E
ffective transition m

ade betw
een JW

 and K
O

. K
O

 assisted 
in planning and preparation w

orking w
ith the team

 to ensure 
no tim

e is w
asted.  

A
dditional Teacher to 

support Y
2 m

ornings  
 

£5,000 contribution 
 

A
utum

n Term
 S

S
E

 M
onitoring 

S
m

aller groupings target w
ork m

ore specifically. S
upport 

given by K
G

 to enhance progress of a group. 

Increased hours and grades 
of TA

2 &
 3 staff to support 

individual/sm
all groups 

 

£13, 078 contribution 
for one Y

5 TA
  

 

H
alf-term

ly S
S

E
 m

onitoring 
H

alf-term
ly S

upport S
taff 

M
eetings 

A
dditional TA

 supports learning for a year group w
ith 

particular learning challenges. 
O

ne TA
3 attendeed significant training for N

urture R
oom

 / 
S

E
B

D
 support in school 

C
ost of upgrading and 

training TA
3 to H

LTA
 role 

w
ithin the N

urture R
oom

 

£11000 contribution 
S

um
m

er 2015 
N

urture room
 set up ready for w

orking groups. 
C

hildren identified by staff. Letters sent to parents 
Tim

etable in place for S
ept 15. 

A
dditional P

lay Leader to 
support lunchtim

es every 
day  
 

£1753 
 

H
alf-term

ly S
upport S

taff 
M

eetings 
E

nsuring lunchtim
e behaviour is positive and children are w

ell 
supervised and safeguarded at all tim

es, particularly through 
building w

ork K
S

1. 

E
nrichm

ent activities 
£250 Living E

ggs 
project 13 – 24 A

pril 
S

cience outcom
es 

P
hotos 

P
upil Interview

s 

W
E

B
 C

A
M

 S
E

T U
P

 S
O

 C
H

ILD
R

E
N

 C
O

U
LD

 O
B

S
E

R
V

E
 

C
H

A
N

G
E

S
 A

N
D

 R
E

C
O

R
D

 TH
E

IR
 FIN

D
IN

G
S

 IN
 E

V
E

R
Y

 
C

LA
S

S
. C

hildren dem
onstrating aw

e and w
onder! 

C
urriculum

 linked trips / 
visits / visitors / transport 

£4,000 contribution 
 

H
alf-term

ly S
S

E
 m

onitoring:  
R

each for the S
tars 

P
upil D

ata &
 A

ssessm
ent 

O
ngoing: w

ide range of visits and visitors enrich the 
curriculum

 to provide children w
ith experiences to enhance 

their ow
n learning. 



3"

"

learning, including 
The N

urture R
oom

 

• 
A

dditional teaching 
and learning 
opportunities provided 
through trained 
teaching assistants or 
external agencies, 
such as E

ducational 
P

sychologist and 
E

W
O

 

R
esidential visit: C

arleton  
£2260 contribution 

6 – 10 July 
A

ll P
upil P

rem
ium

 children w
ho w

anted to attend w
ere able to 

attend. C
hildren engaged in a range of physical activities as 

w
ell as developing team

 skills, independence and challenging 
them

selves!  
K

S
1 m

aterials and 
equipm

ent 
£7500 

G
overnor M

onitoring S
pring 

Term
 

R
esources purchased and organised in new

 area. Further 
resources w

ill need to be purchased 2015-16. R
esources are 

having an im
pact on learning because children can access 

independently and practically problem
 solve as part of the 

core and context curriculum
. 

H
N

B
 m

aterials &
 

equipm
ent: S

ensory R
oom

 
£16500 contribution 

G
overnor M

onitoring S
um

m
er 

Term
 

C
hildren accessing S

ensory R
oom

 in tim
es of crisis as w

ell 
as to support sensory needs and learning difficulties. 

N
urture R

oom
 Furniture 

£8000 contribution 
S

um
m

er 2015 
C

hildren w
ill access N

urture R
oom

 from
 A

utum
n 2015. 97%

 
of the children identified for social, em

otional and learning 
support are in receipt of pupil prem

ium
. 

K
S

1 Food Technology A
rea 

£9000 contribution 
N

O
T U

SED
 - 

R
ED

ISTR
IB

U
TED

 

S
um

m
er 2015 

D
id not go ahead as a result of longer term

 planning for K
S

2. 
It w

ill be developed but as part of a bigger project. 

Im
proving Learning 

E
nvironm

ents for H
N

B
 and 

K
S

1 

£18210 contribution 
O

ct – A
pril 2015 

100%
 O

F H
N

B
 C

O
H

O
R

T IS
 IN

 R
E

C
E

IP
T O

F P
U

P
IL 

P
rem

ium
. They have a purpose built base in w

hich they are 
safe, their individual m

edical needs are m
et and they have 

specific, targeted learning resources 
N

ew
 library resources &

 
reading m

aterials 
£2500 
 

O
pening Jan 2015 

P
arental Q

uestionnaires 
P

upil R
eading S

urvey 

H
alf-term

ly assessm
ent data and S

S
E

 m
onitoring show

s 
progress for the m

ajority of children in reading. 
P

arents com
ing and choosing books w

ith children several 
tim

es per w
eek. 

E
xtended K

S
1 O

xford 
R

eading Tree M
aterials 

£3000 
P

arental Q
uestionnaires 

P
upil R

eading S
urvey 

R
eading data analysis half-

term
ly 

H
alf-term

ly assessm
ent data and S

S
E

 m
onitoring show

s 
progress for the m

ajority of children in reading. 

E
xtended K

S
2 reading 

m
aterials 

£7000 
P

arental Q
uestionnaires 

P
upil R

eading S
urvey 

R
eading data analysis half-

term
ly 

H
alf-term

ly assessm
ent data and S

S
E

 m
onitoring show

s 
progress for the m

ajority of children in reading. 

O
R

T B
enchm

arking 
M

aterials 
£500 

S
S

E
 E

nglish M
onitoring 

S
taff M

onitoring through P
upil 

P
rogress M

eetings 

M
aterials in place to tackle underachievem

ent particularly in 
vulnerable groups. D

ata st the end of 2014-15 dem
onstrates 

a narrow
ed gap for P

P
 com

pared to non-P
P

 by the end of 
K

S
2. Further w

ork to do in K
S

1, as gap is still evident. 
U

pgraded I.T. equipm
ent in 

new
 classroom

 areas 
£6000 contribution 

Term
ly review

 
O

bserved usage through half-
term

ly S
S

E
 and m

onitoring  
P

upil Interview
s 

W
hiteboards and projectors installed at correct child-height in 

new
 classroom

s in order that the children can access 
interactive learning as part of everyday classroom

 curriculum
. 

N
ew

 A
ssessm

ent M
aterials 

£1200 
£800 

R
ising S

tars 
Target Tracker 

D
fE

 m
onitoring 16.12.14 

L.A
. S

chool C
ategorisation 

Teachers effectively use N
ew

 C
urriculum

 objectives and 
assess against them

 using Target Tracker in Y
1,3,4,5. 

Teachers attended training and subsequent staff m
eetings 

have supported the im
plem

entation for E
nglish and M

aths 
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V
isit 10.02.15 

specifically. C
hildren are show

ing progress. 

D
aisy C

hain C
oaches 

including w
eekly P

.E
. 

curriculum
 support and Tai 

C
hi 

£5000 contribution 
S

S
E

 Lesson O
bservations 

P
upil Q

uestionnaire 
Tim

etable R
eview

 
S

taff C
onsultation 

E
arly Y

ears now
 receive specialist sports coaching for 

P
hysical D

evelopm
ent w

eekly. 
Tai C

hi R
eview

 underw
ay (Feb 15). 

C
hildren’s skills im

proving as observed through assessm
ent 

S
ound Training Intervention 

(£144 pp) 
£5110 

Y
5/6 individuals assessm

ent 
data analysis 

P
upil Interview

s 

M
easurable outcom

es pre-post intervention 

Intervention P
rogram

m
es / 

License subscription 
£2000 contribution 

O
ngoing m

onitoring 
P

upil O
utcom

es im
proving as a result of focussed 
intervention. 

G
A

T M
asterclasses / C

ross-
alliance liaison 

£6000 contribution 
tow

ards G
F 

consultant costs, 
transport and 
m

aterials 

G
F P

lanning 
The K

ing’s A
cadem

y P
lanning 

for w
riting w

orkshop 
Y

6 assessm
ent data analysis 

half-term
ly 

P
upil O

utcom
es im

proving as a result of focussed and / or 
specialist support 

Training and S
taff 

D
evelopm

ent 
K

S
 R

eader Training 
£199 
 Lend m

e your 
Literacy Y

5/6 £1290 
 JW

 G
ram

m
ar 

Training £150 
 JS

 A
im

ing for 
E

xcellence Training 
£699 

N
P

 N
P

Q
S

L £2000 
D

S
 N

P
Q

M
L £2000 – 

D
E

FE
R

R
E

D
 FO

R
 

O
N

E
 Y

E
A

R
 

 3x N
Q

T S
upport 

£660 
 N

urture R
oom

 staff 
Training £2000 

4/5.11.14 
  

23.09.14 
  

22.09.14 
  

6 dates, A
utum

n Term
 

  
V

arious across year 
 

V
arious across year 

 
V

arious across year 
  

June / July 2015 

S
taff attending training: Feedback given to w

hole staff (record 
in school) 

P
upil O

utcom
es im

prove as a result of staff training. 
P

upil O
utcom

es im
proving as a result of focussed curriculum

 
visits. 

P
ersonal developm

ent for Teachers strengthens capacity for 
school to im

prove. 
N

P
Q

S
L trainee com

pleted course and has had a significant 
im

pact across school in leading m
aths, gifted and talented 

and w
ebsite developm

ent. S
he has supported individual 

teachers in adapting planning to m
eet the needs of all groups 

of children , including P
upil P

rem
ium

 
  

N
Q

TS
 H

A
V

E
 A

TTE
N

D
E

D
 S

P
E

C
IFIC

 TR
A

IN
IN

G
 O

N
 

M
E

E
TIN

G
 TH

E
 N

E
E

D
S

 O
F V

U
LN

E
R

A
B

LE
 G

R
O

U
P

S
. They 

have been m
onitored in school to com

plete their N
Q

T year, 
all of w

hom
 have passed and secured perm

anent contracts. 
 

N
urture R

oom
 w

ill support 97%
 pupil prem

ium
 children to 

m
anage their social, em

otional and personal w
ell-being so 

that they can im
plem

ent the strategies in lessons (A
ut 2015 

start) 
A

ctions focused on 
enrichm

ent beyond the 
curriculum

 

Funding for staffing 
B

reakfast C
lub  

£1000 contribution 
JH

 M
onitoring &

 annual review
 

60 children attend B
reakfast C

lubs daily, have a settled start 
to the m

orning and are ready to learn. 

M
ulti-sports court 

£15000 contribution  
(+£10k A

w
ards for A

ll 
G

rant) 

February 2015 construction 
M

onitor usage 
C

hildren use this on a rota base and sports coach com
es in 

to support targeted groups in team
 skills and specific gam

es 
skills. 
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        Total : £189000: A
ll funds allocated or spent for 2014-15 

A
fter school clubs including 

sports /arts / other leisure 
activities 

£500 contribution 
 

H
alf-term

ly w
ork w

ith P
.E

. 
C

oordinator / M
iddle Leader 

S
port C

oach A
ppraisal &

 
m

onitoring through S
S

E
 

 

C
hildren given opportunities to attend a w

ide range of clubs 
and develop new

 skills, including team
w

ork and 
understanding how

 to keep healthy. 
  

S
pecialist S

ports Teacher 
delivering P

P
 targeted 

H
oliday C

lubs  

£7841 contribution 
(Total cost of role 
£12,841) 

A
ctions focused on 

social, em
otional and 

behavioural issues 

A
ddressing barriers to 

learning 
* B

ehaviour S
upport  

       The B
ungalow

 P
artnership 

   *Im
proving A

ttendance 
through appointm

ent of 
independent E

W
O

 and 
succession planning to FLO

 
in school 

  C
ontribution £2000 

R
elease staff to 

attend support 
m

eetings at 
R

osew
ood C

A
M

H
s, 

w
ith E

ducational 
P

sychologist and 
other outside 
agencies £600 
 £3000  annual S

LA
 

    £2400 contribution 
tow

ards E
W

O
 S

LA
 

     

  Term
ly S

afeguarding review
 – 

H
T R

eport 
Teachers record files 
Term

ly S
E

N
C

o m
onitoring 

      A
nnual R

eview
 

    H
alf-term

ly register checks 
A

ttendance m
onitoring 

H
om

e V
isits 

R
ecord of correspondence to 

parents 
A

C
C

 M
eetings as required 

W
eekly assem

bly &
 rew

ards 

  S
afeguarding policies and procedures im

plem
ented 

rigorously, ensuring the safety and w
ell-being of all children  

Targeted groups and key staff w
ork together to tackle 

sensitive issues and ensure equality across the curriculum
  

      4 fam
ilies continue to be supported w

ith play therapy, 
counselling and fam

ily support. A
s a result, these children are 

m
aking better progress in school and personal circum

stances 
are stabilised. O

ne P
P

 child in Y
5 referred on to B

arnardos. 
 W

hole school A
ttendance at July 2015 94.9%

. This needs to 
im

prove still further. FLO
 / H

T to attend training A
ut 2015 to 

ensure polcy and procedure is im
plem

ented even m
ore 

rigorously to address parents taking children out of school in 
term

 tim
e. 

G
ood N

ew
s P

ostcards celebrate 100%
 A

ttendance and 
punctuality for 50 children. 

A
ctions focused on 

fam
ilies and 

com
m

unities 

Supporting parents 
* Fam

ily Liaison O
fficer 

    *fam
ily learning 

  *parenting classes 

  £18,000 contribution 
to FLO

 salary costs 
   £1500 
   £1500 

  A
nnual S

taff A
ppraisal 

    A
nnual R

eview
 

E
vent review

s  
 A

nnual R
eview

 
E

vent review
s  

  S
afeguarding policies and procedures im

plem
ented 

rigorously, ensuring the safety and w
ell-being of all children  

Fam
ilies receive personalised and targeted support w

hen 
needed. 
 P

arent A
cadem

y im
plem

ented for 20 fam
ilies from

 O
ctober 

2014. P
arent feedback &

 D
ata analysis due A

utum
n 2015. 

 P
arents tell us they feel supported in helping their child w

ith 
learning and have learned new

 skills to help them
 w

ith their 
personal career choices. 
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" Proposals for 2015 / 16 - £131,000 (final figure TB
C

) 

!
 

P
roviding S

um
m

er S
chools initially targeting P

upil P
rem

ium
 children throughout the S

um
m

er 2016: C
ost £5000 

 
!

 
Funding S

ports H
oliday S

essions provided by other agencies for P
upil P

rem
ium

 C
hildren: C

ost £1000 

!
 

D
evelopm

ent of K
S

2 Learning S
paces: C

ost £50,000 contribution 

!
 

M
iddle Leader P

rogram
: Teaching Leaders 2 staff C

ost: £2000 

!
 

H
LTA

 training program
m

e 2 x £1000: £2000 

!
 

D
aisy C

hain C
oach: £12000 contribution 

!
 

Learning R
esource P

acks for parents / children: £50 per pack x 100: £5000 

!
 

S
chool U

niform
: £3000 

!
 

S
upporting S

chool V
isits: £80 per child R

ec – Y
3 / £150 per child Y

4 – Y
6 to take into account R

esidential visits 

 


